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DCDR 5 Jack Mitchell
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FC 51 John Nouri
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FC 54 Keith Barber
VFC 54 Peter Smith
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FC 58 Philip Stone
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Change of Watch, January 17, 2009

Head Table: Left to right

National Chief of Staff Stephen McElroy
and Mrs. Pat McElroy; Mrs. Hewitt and
Rear Admiral Ronald Hewitt; Outgoing
Division 5 Commander Mike Smith;
Captain David Lersch, Chief of Preventio
and Guest Speaker; Mrs. Lynne Lersch;
Mrs. Rita Mitchell and Incoming Division
5 Commander Jack Mitchell

Others attending included: Commander
Malloy representing Captain Trapp, Lt.
Duffy; Past Division 5 Commanders Peg
Nouri, Ron Helms, and Jerry Rogoff

Photo Left: Oath of Office for Elected Offise
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Division Staff Officers

CM
CS
FN
IS
MA
MS
MT
OoP
NS
PA
PB
PE
PS
PV
SR
VE

William Photinos
Rawl Gelinas
Colleen O’Neil
Peter Fay

Nora Miley
Butch Kubisiak
Gary Brauer
Ricky Dunnington
Stan Miley
Francis Hilliker
Rita Mitchell
Dave Gyertson
Patti Eberhardt
Keith Barber
Ray Croft

Jerry Rogoff

Division and Flotilla Staff Officers take their
Oath of Office

Message from 2009 Division Commander

| had a prepared message to deliver to the
Division 5 members at the Change of

Watch, but due to Sciatica (Back Pain) |
could not stand long enough to deliver it.

| did take the podium long enough to
acknowledge our guests, and mention that |
am looking forward to leading the Divisio
during 2009. | apologized for not getting
to the tables and personally greeting all the
attendees. | noted that although | was
sitting tonight, that once | am healed | wil
not be sitting around. | will be attending
the Flotilla meetings and stirring the pot.

=)




Jack Mitchell’s 2009 Message to Division 5 Auxiliasts
| want to share some ideas with you about how farawe Division 5.

At the fall district conference we were addressgdlbthree &' district southern region sector
commanders

Capt. Trapp, sector Hampton roads, said “you apgassive, | am impressed by you, you have
provided 100,000 hours of volunteer time to thestgaard this year

Capt. Kelly, sector Baltimore discussed survivalh# fittest, according to Charles Darwin, it ig no
the smartest or the strongest that survive, hasé that adapt to change

Capt. Ryan, sector North Carolina said she wagsed in the northwest, and she marveled about the
redwood trees that have survived for centuriee @mmented that redwoods have very shallow
roots, and they have been able to survive by ehtantipeir roots with the trees around them,

The coast guard has driven us to change. it is tfonus to take some initiative to improve oursslv
we can if like the redwoods we stand together

Division 5 has 6 flotillas and about 260 membéfge have one flotilla with 18 members and one with
98 members. Regardless of size, it is alwaysddiffifor the commanders to recruit a full slatestff
officers; frequently the elected officers perfortaftwork. We are usually fortunate to achieve 30%
member participation. Tonight we have 77 DivistoAuxiliarists present that is 30%.

Just imagine all of the possibilities if we achigw&0 or 60% involvement.
Recruiting is job 1, but what do we do with our nexmbers?

| asked a flotilla commander why none of his memladtended the class. He said “I don’t know |
sent them an e-mail”.

Let's change.... let’s talk to our members face tefa

We don’t get new members by e-mail, we talk to théife need to continue talking to them after they
become members, and inspire them to achieve.

Members need training; we need new member traidiRg;, VE, IT, OPS, marine safety and
specialty courses every year. Flotillas do notehi#ne resources, but if we entangle our roots.eshar
our resources, use our qualified instructors totieurses for all 260 members, we will be stronger
and we will attract a higher level of participation

Commanders inspire your member to achieve!

Scott lauder, FC 59 in Smithfield, told me he cargei anyone to attend his PE courses because the
state courses are taught in the area at no chamgeDecember Past Commodore Ev Tucker asked for
an auxiliarist to help teach a state boating coursuffolk. Scott looked into it and will be tgang

a state course. Not perfect ...no income, but hebeipreaching the gospel of good boating, and gets
exposure to recruit new members. What is wrong wiat?



Commanders, empower your members to improve thission!

Flotilla 54 has experienced a downturn in theitigbio maintain an active program. The hero’s of
54, men like Ed Parkman, Cecil Chapman, and mamgrstare having health issues due to age. 54
has a new champion, a new leader, Keith Barber,agh®mmember of flotilla 57 recognized the need.
Keith, a very busy professional working in the dheske industry, transferred to flotilla 54 and is
making it his mission to rebuild the once vibrdotifia 54.

Let us inspire ............... empower ........... improve ...... Dinis 5

lets us make it our objective, to free our commandé staff work, so they can talk to every member
of their flotillas, one-on-one, nurture the goodrikya@ncourage participation, providing training and
opportunity

Next time a sector commander says, | am impresggoul, he will say thank you for 200,000 hours
of volunteer time.

Jack Mitchell
Division 5 Calendar

Flotilla FN Report to DCDR Jan. 30, 2009

Boat Show Feb.5 ~ 8, 2009 VB Convention Center
Division 5 Staff Meeting Feb. 10, 2009 All Divisi and Flotilla Staff
District Winter Conference Feb. 13 ~ 15, 2009 Mutyi723 Woodlake Dr
SHR DCDR Meet  Feb. 14, 1300 Chesapeake
Division 5 Board Meeting  Mar. 10, 2009 PortsitC, Portsmouth
Specialty Course Week-end Mar. 6 ~ 8, 2009 Y orktoWRACEN
Sector HR Workshops Mar. 21, 2009 Yorktown, TRACE
Power in the Park April 18 ~ 19 Portsmouth CitykPBoat Races
Hampton Boat Show April 24 ~ 26 Hampton PublierBi
Sector HR DCDR Meet Jun. 6, 2009 Yorktown, TRACEN
Harborfest Jul.3~5 Town Point Park, Norfolk

Sector HR DCDR Meet Oct. 10, 2009 Yorktown, TRACE



Important Notices
All Division and Flotilla Staff Officers — Please &end the February 10, 2009 Division Meeting

This is a special meeting for Division and FlotillsStaff to meet each other
Division Staff are requested to discuss Activitieand Reporting

Division Staff are requested to establish objectivgefor their departments

Division Staff are requested to form committees iheeded to meet their objectives

All currently qualified Crew and Coxswain
Are required to take the 1 hour TCT Work Shop (Bediffered at the District Workshops)
Are required to take the 2 hr Mentor Workshop (Beaffered at the District Conference)
Are required to take ICS 210 Course ( Req'd by Aor.Being offered at District Conference)
Are required to take the 8 hr TCT Course every&y€Being offered at District Conference,
Advance Registration is required)

Members seeking Crew Qualification
Are required to have TCT Course every 5 years (@eifered at District Conference)
Are required to have FEMA Course ICS 100 (Beingtl at the District Workshops)

Members seeking Vessel Examiner Qualifications

Being offered at Advanced Skills Weekend
Obtain a copy of the Vessel Examiner Manual and rea

District Conference Schedule SATURDAY February 142009

0800-1200 TCT (8 Hour Course-Part 1) ..........comevvnv...... SALON B
0800-0945 STRATEGIC PLANNING (See Synopsis).....SALON A
0800-1200 ICS 210 (4 Hour Session) ..........cccceseeeennn.. SALON D
0800-1200 COASTIE OPERATOR TRAINING (Part 1) ....SALON E
0800-1000 MENTOR (2 Hr Session) .......cccceevommmeeeeeeee.. SALON G
0800-1000 NEW MEMBER TRAINING..........cccocvveviiiirens SALON F
1000-1015 COFFEE BREAK .......ccccveeviivenenns FFRFUNCTION AREA
1000-1100 COFFEE SOCIAL .....cccceecvvveeenneee. CONCEIRGE ROOM
1015-1200 AIMS USERS......c.ccoiiiiiie et ceteeee e SALON C
1015-1200 LEADERSHIP TRAINING........cccoovviviemeiieeee, SALON F
1015-1200 COLD WEATHER SURVIVAL .....ccccceeeivaen. SALON G
1200-1300 PCA SPONSORED LUNCHEON.................... SALON A
1315-1530 AIMS USERS......c.ooiiiiieee et ceteeee e SALON C
13 15-1615 TCT 8 Hour (Part 2) ....cccccvveevieecceiereesiieee s SALON B
1315-1530 MENTOR (2 Hr Session) .........ccoeocmmmmnevnvennnnnnns SALON G

1315-1700 ICS-210 (4 Hr SESSI0oN) ..oocoveeiiceeeeeeeeeeeeeeeeeeeee SALON D



Auxiliary Home Pages & Useful Websites

US Coast Guard Auxiliary http://nws.cgaux.org./html.index
5" Southern District http://a054.uscgaux.info/

5" Southern Division 5 http://a05405.uscgaux.info/
Flotilla b1 .......coceiiiiii e e NP //@0540501 . uscgaux.info/
Flotilla 53 http://a0540503.uscgaux.info/
Flotilla54 .......ccccooiiiiii e e NP //20540504 . uscgaux.info/
Flotilla 57 http://a0540507.uscgaux.info/
Flotilla 58 BoatSafeHamptonRoads.org
Flotilla59......cccceviiiiiii i e ens e NP /120540509, uscgaux.info/
Auxiliary On-line-testing http://ntc.cgaux.org/index.htm
Auxiliary Electronic Directory http://www.auxedirectory.org/index.php

Auxiliary Manuals
http://www.uscg.mil/hg/cg3/cg3pcx/publications/camdt/default.asp

5" District On-line-Store http://uscgaux-5sr.bizhosting.com/index.htm

FEMA Independent Study Prograrhttp://training.fema.gov/IS/NIMS.asp

Department of Defense http://perdiem.hqgda.pentagon.mil/perdiem/

Navigation Web Sites

Weather http://weather.gov
Tides on-line http://tidesonline.noaa.gov/monitor.html
Free Tide Tables http://www.freetidetables.com/sid/2342317b
Coast Guard Navigation Center http://www.navcen.uscg.gov/pubs
-light lists
-local notice to mariners
Nautical Charts & Pubs http://www.nauticalcharts.noaa.gov/nsd/coastpitis.
-coast pilots
Aids to Navigation http://uscgboating.org/safety/aton/system.htm
Virginia Department of http://www.dqif.virginia.gov/boating/

Game and Inland Fisheries
-Virginia Watercraft Owners Guide
-Fuel Tax Refund, -Where to Boat
-Registration & Titling



